lmmediate Actions

Previde assistance: to:injured
employee(s)

Call 911

Implement Serieus Incident
Procedures



Notifications

Notify corporate safety department/key.
PErsen (Who?)

Notify ijured employees fiamily (e
Speculation)

Nt subcontractor (lif sulcentractor
empleyee injunRy)

Notify: company: attorney



Gain Control of Worksite

Restrict aceess te worksite
Management remains: at Wolksite

Do net alterf accident: lecation (er remove
anyuiing)

Remove signage / trucks? (media)



Brief Generall Meeting

Crew instructed terleave woerksite: (laut will
pe kept Infermed regardings status; of
Injured: persennel)

Do not discuUss’ Incident Withr anyene

Do net speculate regarding facts/firsthand
knnoewledge

When te report back torwerk (If known)



General Meeting (Continued)

Counseling willfve availanie

Key. PErsen preparation fior media (ne
Speculation)

Remind management off petential lianility

DIScUSS rights: off employees (Interviews)



Additional Notifications

Notify Cal/OSHA

Notiiy: general liability insurance and
WOIKErs: CompPensation carriers



Preparation for Eeliowing| Day

Contact counseling

PURIIC agency. Investigaters; refeled to
“Key: Person”

Accident Investigatien By Whem? (EXPErts
REcessan/?)

Pecide where/when employees willfmeet
General jelhsite clean-up

Privileged report (ne treasure maps)



Witness Observations
Hew! Accurate?

Shirt color?

What transaction
Pant color? eCCcUrred?
Hair color? WWhat was said?

IHEeIght?



Merning After Accident

General meeting; Wihat to: expect

Discuss potential interviews: (nghts;
eNEStY/, eI Specuiation)

Counseling availanle
Empleyee internviews (privileged)

Cooerdinate timingl off employee Interniews
With' Investigatoers (Including Cal/OSHA)



Media Relations

Allow: media Inra; safie lecation — away.
from employees

Do noet speculate (first repert may. include
errors)

Unemotienallhenesty: (trying ter figure-eut
AW, the acclident: occurred)

Personal appearance/demeanor
(representing company)



Media Relations; (Continued)

Brief factual everview: (“at this time;, we
KnoW, that ene: off our carpenters fell
and wass injured)

Never state “No Comment:

Do noet reference empleyee names (fiamily.
notification)
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